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In the fall of 2015, the Sheldon Kennedy Child Advocacy Centre (now the
Calgary and area Child Advocacy Centre) conducted an online survey
with a diverse group of eight school districts to determine the
confidence of staff to recognize potential abuse and understand the
factors that influence the decision to report it to Children’s Services.
Key results from the survey include:
 47% of staff suspected abuse with at least one student, yet only
48% of these individuals reported their concerns to Children’s
Services.
 Only 12% of staff are confident in their ability to recognize abuse;
28% are confident when responding to a disclosure; 27% are
confident in their ability to report abuse; and 26% are confident in
their ability to support a student who has been abused.
When these results were shared with superintendents in the
participating school districts, they requested a ‘tool’ to use with staff to
clarify the procedures required by the Duty to Report and build capacity
to recognize, respond to and report suspected child abuse. A School’s
Role in Keeping our Kids Safe was produced to equip ALL school staff
with the information and competencies to recognize potential child
abuse and know what to do if abuse is suspected.

Note to Facilitators
Given the complex, and difficult topic of child abuse, it is recommended
to view and discuss the video as a group, rather than individually. The
guidelines provided are intended to support a facilitated approach to:





reinforcing key messages
clarifying understanding
promoting discussion
generating further conversation or action.

As facilitators, you play a critical role in setting a positive, supportive
tone to build the confidence and capacity of staff. Thank you for taking
the time to ensure all staff to feel empowered to do the right thing to
keep our kids safe.
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Facilitator Guidelines
Download one copy of this guide. Before making multiple copies,
personalize the Supporting Resources section at the end of this
guide by adding the resources and contact information specific to
your district or region.
Preview the video so you are familiar with the key messages. If you
anticipate many challenging questions when staff respond to the
video, you may want to invite a representative from Children’s
Services. It may also be possible to include a resource person from
your school district or local police service or RCMP.
If you are unfamiliar with Sheldon Kennedy’s history of child sexual
abuse, journey to healing and inspirational advocacy work, please
access: https://www.youtube.com/watch?v=8cbnAi3AqaE.
Allow a minimum of one hour to view and discuss A School’s Role in
Keeping Our Kids Safe. The video is 25 minutes in length.
Although the video is divided into sections, it is recommended to
view and discuss it in one session. Staff members’ initial questions
may be answered later in the video as the key messages are built on
and reinforced throughout the entire video.
Although the focus of the video and conversation will be on the
skills and knowledge required to confidently recognize, respond to
and report suspected abuse, be aware that this content can trigger
an emotional response. You may want to inform staff ahead of time
that this will be the focus of conversation at an upcoming meeting.
Based on your context and the needs of staff, provide a brief yet
thoughtful introduction. Setting a non-judgmental, positive tone is
important to help all staff feel empowered and more confident to
recognize and report suspected abuse. Be sure that everyone feels
free to take a break if they feel uncomfortable at any point. Self-care
is essential.
Before beginning the video, distribute this guide so participants can
make notes as desired.
After the discussion, conclude your session by acknowledging your
appreciation for staff taking time to learn more about the critical,
yet often difficult topic of child abuse.

Calgary and area Child Advocacy Centre
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Recognizing Signs of Abuse &
Types of Abuse
Key Messages
 It’s your legal obligation to report suspected child abuse to Children’s
Services.
 There are 4 main types of child abuse:
o Neglect – occurs when a child is not provided the necessities of
life, including essential medical treatment or adequate care.
o

Physical – a substantial injury resulting from the non‐accidental
use of force.

o

Sexual – inappropriately exposed to sexual contact, activity or
behavior, and/or sexual exploitation.

o

Emotional – occurs when the caregiver’s actions, or lack of
action, result in impairment to the mental or emotional
functioning or development of the child. Some examples
include inappropriate threats, rejection, exposure to domestic
violence or chronic substance abuse.

 Students may display physical and/or emotional signs of abuse. You
will likely see more than one red flag on a consistent basis.
 Traumatic events, such as abuse or neglect, can cause toxic stress.
This can weaken foundational brain circuits and lead to lifelong
difficulties in learning, memory, the ability to form positive
relationships and regulate emotions.

Possible Discussion Questions
1.

Is there any information about the signs or types of abuse that
needs clarifying? Where can we find further information if needed?
 Children’s Services:
(http://www.humanservices.alberta.ca/abusebullying/14841.html)

Calgary and area Child Advocacy Centre

2.

When concerned about a child’s behaviour or performance (and
aren’t sure if it is abuse), who should we consult at our school?

3.

What is our current level of understanding about the impact of
traumatic events on students’ social, emotional or intellectual
growth? Is this a topic of conversation we need to pursue further?
A School’s Role in Keeping Our Kids Safe
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Additional Resources


The Supporting Every Student Learning Series provides information
on research and evidence-based practices through "TED Talk" style
presentations and conversation guides with links for further
information. Topics include: the developing brain, a whole-school
approach to wellness, social emotional learning, supporting LGBTQ
youth, supporting Syrian refugees, Trauma-Informed Practices.



Alberta Education: Introduction to Trauma-Informed Practices in
Schools. Includes a 5-minute video and conversation guide. Links to
many excellent resources.
https://education.alberta.ca/trauma-informed-practice



How Brains are Built: Core Story of the Brain. Excellent 4-minute
video. Numerous other resources available from the Alberta Family
Wellness Initiative.



Developing Child at Harvard University. Excellent research briefs
and 3-4 minute videos that explain brain architecture and the
impact of toxic stress.



National Child Traumatic Stress Network. A variety of resources to
help understand the impact of childhood trauma and strategies for
support. A special section for schools.



An excellent 10-minute TED Talk about the impact of adverse
childhood experiences:
http://www.ted.com/talks/nadine_burke_harris_how_childhood_tr
auma_affects_health_across_a_lifetime
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What to Do If You Suspect
Abuse
Key Messages
 If what you see or hear is ambiguous, use an open‐ended question to
gather further information.
 Once you have reasonable grounds to suspect abuse, or the child
discloses, stop further questioning.
 It’s the legal responsibility of school staff and volunteers to report
suspected abuse, not prove or disprove it. Your call could be the one
that triggers an intervention.
 The report should come from the person who received the
information.
 You do not need permission to report, nor can anyone prevent you
from reporting.

To Report Suspected Child Abuse:





Calgary: 403-297-2995
Edmonton: 780-422-2001
Toll Free in Alberta: 1-800-638-0715
Your Region:

Possible Discussion Questions
1.

Is there any information that needs clarifying about what to do if
you suspect child abuse? Where can we find further information if
needed?
 Children’s Services:
http://www.humanservices.alberta.ca/abusebullying/15393.html
 Alberta Education Guide to Education

Calgary and area Child Advocacy Centre
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2.

What are some examples of open-ended questions? Can you think of
a situation when asking further questions might be helpful? How
are asking open-ended questions and probing for details different?
How does gathering information support the work of Children’s
Services to better assess the situation?
 Examples of open-ended questions include:
o Tell me more about...
o What happened? / What was happening when…
o Tell me how…
o Describe what was going on when…

Sample Scenario: You notice a bruise on a child and ask, “I see you have
a bruise. What happened?” The child responds, “Dad hit me.” You
proceed to ask, “Tell me more about what was happening when he hit
you.” If the child tells you that they were play fighting with dad, and you
haven’t seen any other red flags, there is no reason to suspect abuse.
However, if the child responds that dad hit them because he was mad,
there is no need to probe for further details. Keep listening if the child
continues to confide in you. Immediately after, report your concerns to
Children’s Services and document your conversation with the child.
Note: This may be an appropriate time to discuss that discipline and
cultural practices must align with Alberta’s laws.

Calgary and area Child Advocacy Centre
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What to Do If a Child Discloses
Abuse
Key Messages
 Stay calm. Your initial response is important for the child’s path to
healing.
 Listen; believe; remain non‐judgmental.
 Reassure the child that telling you was the right thing to do.
 Explain to the child that you will need to tell someone who can help.
Don’t make any promises that you can’t keep.
 As soon as you can, document the child’s words and/or your
observations.
 Notify your principal. They can support you through the process of
making a report and will need to be informed for potential follow up.

To Report Suspected Child Abuse:





Calgary: 403-297-2995
Edmonton: 780-422-2001
Toll Free in Alberta: 1-800-638-0715
Your Region:

Possible Discussion Questions
1.

Is there any information that needs clarifying about what to do if a
child discloses abuse? Where can we find further information if
needed?
 Children’s Services:
http://www.humanservices.alberta.ca/abusebullying/15393.html
 Canadian Centre for Child Protection has excellent resources
for educators and parents. Scroll down to Child Sexual Abuse: It
is Your Business for further information about recognizing
disclosures and supporting children through this process.

Calgary and area Child Advocacy Centre
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Frequently Asked Questions
About Reporting Abuse
Key Messages
 You do not need permission to report, nor can anyone prevent you
from reporting. A colleague can support you when you are making a
report to Children’s Services.
 It is important to keep your principal informed of your report for
possible follow‐up.
 To provide contact information, have the child’s demographic
information with you when you call. Children’s Services will ask
questions about the child’s current context to assess the potential
need for support or protection and ensure they access all available
resources; answer the best you can.
 The identity of the person filing the report to Children’s Services is
always kept confidential.
 Individuals can call back to check on the status of a file. To respect the
family’s confidentiality, Children’s Services can only provide limited
information.

Possible Discussion Questions
1.

Are there any questions that need clarifying about reporting
suspected abuse to Children’s Services? Where can we find further
information if needed?
 Children’s Services:
o http://www.humanservices.alberta.ca/abusebullying/15394.html (What happens when I call?)
o

http://www.humanservices.alberta.ca/abusebullying/17241.html (What supports are available for
families?)

This may be a good time to discuss protocols/procedures specific to
your district. For example, the process for staff if parents question the
school after a report has been made to Children’s Services.

Calgary and area Child Advocacy Centre
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Safe, Caring Learning
Environments and Self‐Care
Key Messages (Self‐Care)
 It’s very important to take care of yourself:
o Be aware of the signs of stress.
o Respecting confidentiality, discuss or debrief the situation with
a friend, colleague, school counsellor or administrator.
o If signs of compassion fatigue are still evident after two to
three weeks, or you are dealing with an unresolved traumatic
experience, seek counselling with a professional who is
knowledgeable about trauma. Ask your principal or supervisor
about services that may be available to you.

Possible Discussion Questions
1.

Discuss signs of stress and healthy strategies for reducing stress and
maintaining balance. The Canadian Mental Health Association has
further information about recognizing and managing stress. You
may be aware of other quality resources in your area. Ensure staff
are aware of how to access resources through the school district
and their Employee Benefits plan.

Key Messages (Creating Welcoming, Caring,
Respectful, Safe Learning Environments)
 Be approachable. Let students know you care.
 Support positive behaviour by establishing predictable routines and
consistent, fair expectations.
 Keep an open mind. Check your assumptions, observe and be
responsive.
 Teach all students the difference between healthy and unhealthy
relationships and how to ask for help when they need it.

Calgary and area Child Advocacy Centre
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Possible Discussion Questions
1.

What strategies do we use to create positive relationships with our
students and safe, caring learning environments?

2.

What strategies do we use to promote healthy relationships and
positive behaviours among students in our learning environment?

3.

Are students actively engaged in meeting K-9 Health and Life Skills
or CALM Program of Study outcomes to build skills and knowledge
for forming healthy relationships, recognizing abuse and seeking
help?

4.

Do we need opportunities for further conversation or building staff
capacity in any of these areas? Are there practices or priorities in
our school that could be leveraged to better support staff confidence
to report suspected abuse (Duty to Report as per the Child Youth
and Family Enhancement Act) and/or ensure learning environments
are welcoming, caring, respectful and safe as required by the School
Act?

Additional Resources

Calgary and area Child Advocacy Centre



The Supporting Every Student Learning Series provides access to
information on research and evidence-based practices through
recorded "TED Talk" style presentations and conversation guides,
with links for further information. Topics include: the developing
brain, a whole-school approach to wellness, social emotional
learning, supporting Syrian refugees, trauma-Informed practices.



Alberta Education: information, resources and links related to safe,
caring learning environments, social-emotional learning, a wholeschool approach to wellness, positive behaviour support and
trauma-informed practices.



http://www.casel.org/ - Collaborative for Academic, Social, and
Emotional Learning



Canadian Centre for Child Protection: excellent instructional
resources, including Kids in the Know.
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Supporting Resources


To report suspected child abuse:
o Calgary: 403-297-2995
o Edmonton: 780-422-2001
o Toll Free in Alberta: 1-800-638-0715
o Your Region:



Alberta Family Violence Information Line:
o 310-1818. Help is available 24 hours a day, toll-free
province wide, in more than 170 languages.



Alberta Child Advocacy Centres:
o Calgary and Child Advocacy Centre (Calgary and Southern
Alberta) 403-428-5300
o Zebra Protection Centre (Edmonton and Northern Alberta)
780-421-2385
o Central Alberta Child Advocacy Centre (Red Deer) 587272-2233
o Caribou Child and Youth Centre (Grande Prairie)
780-814-7223



Your local Alberta Sexual Assault Centre: https://aasas.ca/get-help/
o



School District Resource Personnel
o
o

Legislation & School District Policies


Child, Youth and Family Enhancement Act



Protection of Sexually Exploited Children Act



School District Policies:
o
o

Mental Health Support

Calgary and area Child Advocacy Centre



Mental Health Helpline, toll-free across Alberta: 1-877-303-2642



Resources in your district or region:
o
o
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